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ABSTRACT

The purpose of this qualitative research is to comparatively study the public
relations management model between public and private universities in Bangkok and
the metropolitan Area. The areas of interest are composed of their organization
structure. public relations style including problems and difficulties confronted. To
collect the primary data. we provided the structured interview and questionnaire to two
key informant groups: executive management and head of public relations unit from
both public and private universities. We also gathered other related documents as the
secondary data. This research shows that there is not much difference in the
organization structure between public and private universities. Most of them are under
the supervision of the president office or general administration. The only minor
difference is that public university’s management process is more complicated than
private um'versiry’s one. For public relations style, every university emphasizes on its
internal, external, and special - event public relations respectively. Self - produced
media such as leaflfts, posters, internal joumals are the movst popular ones since they
can be produced and distributed easily. The limitation of potential personnels and
budget is also the main reason. Mass media used for external public relations are
newspapers, radios, and televisions respectively while special - event public relations

will focus on major annual activities such as graduate celebration, university day. or



seminar by using self - produced media and sometimes also mass media depending on
the budget. purpose. and target group.

Problems and difficulties in the public relations work in both public and
private universities have not much difference. The most serious problem normally
comes from the top executive and will cause the following problems such  as
unawareness of the inportance of public relations, insufficience of personnels. budget.
and equipments wheareas the important difficulty is budgeting and personnel

respectively.

General suggestion

(1) Top executives need to realize the importance of public relations and
provide clearly and efficiently the policy and implementation plan together with
reliable measurement and evaluation. (2) Both public and private univesities should
provide enough budget for public relations activities since all activities such as
information distribution. press relations require more or less expenses. People in this
field should be independent and flexible enough to cope with their competitive
environment. (3) Both public and private universities should arrange its organization
structure such that its public relations unit is independent and delegated authority in
order to reduce its working steps. Cooperation between individual unit should also be

emphasized within university.

Suggestion for research

(1) The number of universities should be reduced for the further research so
that the researcher can analyze some specific aspects in depth such as the functions or
problems or difficulties in the public relations related to the other units in its
organization. The fact or knowledge founded could be used for practical improvement

. LR ’ . . - . - ., .
of the universities public relations. However, the selection of the qualified universities



which is acceptable in their public relations is also necessary to make it more
convincing. (2) The areas of interest may be expanded to cover more dimension in the
research such as the comparative study between the style and organization of the
universities public relations and business institutes. The analysis of the trend of
universities. public relations whether they will move towards the business is also
technology such as Intemet or the creation of CD ROM media may be utilized as the
pilot project for the development of Thai universities’ public relations which will move

towards the information age in the near future.
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