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ABSTRACT

The purposes of this thesis was to study and compare
management. of private and public kindergartens in Bangkok in the
aspect. of basic structure, steps in locating and operation and to
study operational obstacles to suggest correction.

when Studying compare the personal data of
manager/administrator of private and public kindergarten are more
female, average age 31-40, holding more bachelor degrees, average
management. experience 4-6 year.

Comparing personal data of manager/administrator, private
kindergarten manager/administrator average age 31-40 years, whereas
those of public kindergarten average age 41-50 years, Management
experience of private kindergarten administrator are average 4-6
years whereas those of public kindergarten are more than 10 years.
Manager/administrator of private kindergarten gained management.
knowledge through working whereas administrator of public
kindergarten obtained knowledge from strdying in educational
institute and also from working.

Number of teachers, personnel, and pupils in private
kindergartens were fewer than those in public ones. In average,
there are 10 teachers, 4 personnels, and 140 pupils per one
private kindergaten whereas there are 78 teachers, 17 personnel,

and 1789 pupils for are public kindergarten.



when studying the management. process according to
Harold D.Koontz theory. It is concluded that :-

1. Plaiming There is no clear planning in private
kindergarten. Most of them used working calendar as their plan
while in public kindergarten planning depends on government
policy

2. Organizing Private kindergartens structure was Iline
form while public kindergartens structure was line and staff form

3. Staffing Private kindergatens recruit staffs by
introduction of current personnels and advertising through media
while public kindergartens recruit various personnel from public
agencies responsible for staffing.

Development. and maintenance of personnel of hoth schools
are kept by producing atmosphere of team work and not. stressing
fee or salary as incentive.

4. Directing Most manager/administrator of both schools
delegate jobs and follow-up ; followed by participating of
personnel by meeting and use the conclusion of meeting for
operat.ion.

Manager/administrator in private kindergarten preferred
"ordering"” ‘"participating", and "delegating in making decision"
while public school preferred "ordering" and "participation"”.

There was less formal communication in private
kindergarten while public kindergarten preferred memorandum

5. Controlling Both private and public kindergartens
used control principle by sett.ing standards and check if the
result is in keeping with the standard but sometimes controlled
by asking the staff to submit report or periodic evaluation on
the job.

If the work was adjusted and not keeping with the set
guidelines mostly will use meeting Jjob performing and act



it

according to the decision of meeting. When the faults are found,
manager/administrators usually warn those under their control.

Problems and obstacles in managing kindergarten in
conclusion is most managers/administrators of most. kindergartens
know Jless and understand how to apply management principle to
administer less while managers of private kindergarten have less
Inowledge and experience than public kindergarten administrators.
Moreover, various factors of private kindergarten are limited in
support.ing educat.ion management from personnel, teachers, fund,
equipments such as durable articles, teaching material, etc.
resulting in inefficient administration and management as
compared to public kindergartens which are supported .djreotly
by government. agencies. The merits of private kindergarten are
rapid working, non-burearcratic

Because private kindergartens are founded from the hudget
of private sectors, the schoels struggle for funding in
cooperat.ion to bheat the cost effectiveness resulting in
competition in the quality of education to serve so much parents’
need that. the student.s are forced to study so hard, not in keeping
with the learning principle. This may couse the had effect for the
pupils. At. the same time, the kindergartens with less hudget
have to wind wup the work, so it looks Jike +that. the private
kindergarten is high profit oriented organization, Moreover,
there is limited mumber of public kindergarten to service public
while the population increase, so0 parents try to make their
children attend these public kindergartens. In addition, there
are more good social and economic factors in public kindergartens
than in private ones.

As & result, the government sectors, should provide the

training about the management. knowledge.
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