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ABSTRACT

The purpose of this study is to investigate the situation of
group behaviour in the taking part of Administration of managers at
the GENERAL FINANCE & SECURITIES CO0.,LTD. : to survey the working con-
dition in this situation ; to study the perception and its acceptance
of the participate administration of both managers and staffs; to eva-
luate the requirements of the business organization in surveying its
perception of memberships of the GENERAL FINANCE & SECURITIES CO.,LTD.
about the working conditions ; to study the level of applicability in
participation of both managers and staffs; to study the present work-
ing skills to increase working skills’ requirements in teamwork
arrangements.

The fingings and suggestions of this study as followings :

1. The working conditions of the company was desirable to have
such participative management.

2. The managers perceives well with the staffs in the adminis-
tration on the following points :

2.1 To know themselves in working skills.



2.2 Both administrations and staffs know their functions on
working skills.

2.3 To know their conditions of the organization.

2.4 The accept the participative management.

2.5 To accept the participative management.

2.6 To monitor and evaluate participative management
considering the effectiveness of the organization.

2.7 The expectation of working is ready to use the parti-
cipative management.

3. The present applicability of the participative management

is to find difference in levels and authorities as follows :

3.1 Staff selection.

3.2 Staff planning.

3.3 Quality of work control.

3.4 Problem solvings.

3.5 Important problem solvings.

3.6 Staff’'s objective planning.

3.7 Each—section-work evaluation.

3.8 Effective commnication designs.

4. The applicability of the participative management can be
expected of some Authorities that would be jointly assigned for the
administraters staffs together. Such Athorities are that :

4.1 Administraters’ selection.

4.2 Staffs’ promotion.

4.3 Disciplinary actions.

4.4 Job’s orientation for making.

4.5 Policy decision making.

4.6 Companies’ goals.

4.7 Permissions for material purchases.
4.9 Staffs’ development.



4.10 Staffs’ job description..

5. The conditions of forming team work development show
stronger action . At presently it’s quite satisfactory, however: there
are some weaks points that must be strongly developped.

6. The requirements of increasing skills in the participative
management about to be the primary data in the development of staff
capability in team work here on that the administraters would know
supporting to developing ideas is to preserve staffs for man-power
develment in the organization.

7. The expection between the administraters to staffs and
staffs to the administraters being accepted from each, the team work
development be such a good strategy coherently.

8. Although, team work is the means to devel organization
effectiveness and efficiency. However, this cannot be able to solve
every problem exited in an organization or a better organization
developing. The collaborated of team work could lead to the some
objective. Team work must be in trust, working harmony, openess,
coordination and staff quality control for the success of the
organization.
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