ar ar ¢ 1 1 7
mswuum‘swnnsgﬂﬂaum El\iﬂﬂ'ﬁiq)ﬁﬂ']ﬂﬂ‘ﬁm]'ﬂu (p.2.Y.)

WA a?aaquns

1

35A0136300

Title : ®

mapan guioh (v TSI

r

y : v <A
Inennusii dudniienasmsmnaamangasuSanuimsgsinmiain &

a1n13u1u§nﬁsqsﬁa laRaTneay a Ingnavgsnaveing

W.A. 2537 T

)

Lo

¢

L

i N
E - o
UL N



THE HUMAN RESOURCE DEVELOPMENT OF THE FOREST INDUSTRY ORGANIZATION

MR.SUTHAT SROISOONTHORN

A Thesis Submitted in Partial Fulfillment of the Requirements
for the Degree of Master of Business Administration
Department of Business Administration
Graduate School Dhurakijpundit University

1994



‘lumiaqmmtmuﬁ
v a 9 [Y] LY o Q vuAa ¢
LOMAMENE M MENEG INILmAE

uiqmq vins5sAa unatwin

- - o o « dAls )
Muniwus nnsWauInInensyansvevevAan ST INnssudaly (aad.)

- \d
1ny UNUTNH TIDUFUNT

#1591 udniagsie

-
ﬂﬂQ11ﬁWU1ﬂHﬂ ns,. U3y anSauun

1319 L utey Tassaen s TN 158U meimibud

/y T TR T T T T e e e e A TSE NI TINAS

AN 319138 o3y Snwuasgy)
RS o~

cemee e ANV AT T L n i foman s amn e
(er9sdlaoue  luuduny)

Rk
(FAwRsYI158_as yﬁ/

eecsececscsccscccsae .......-.-....-.....-........n”m"’

-t L4
(so9AIERII9SY qﬂsﬁnsr iaiﬂﬁuﬁ)

T TR T e F
ns.USy Ssnd¥auun)

S eccccccnnsccsancesssITIUNIT
Sadi)

i L ke 2 | 2 i ]

;l - ~ &
tanmmuap T Iaud’

_7;
%/%f/—/mummsms
(ﬂﬁﬁmsﬁaﬁsu ns.UsziaSg Anundy )

TS U TR 1 0 L I Y JUC LY S



NANSSNYS=NE

14

. ] 2
éd 3 ) o o ¢ o ]
lﬁbuﬂﬂﬂ%ﬁﬂﬂﬂﬂﬂizﬂmﬂﬁQ?iﬂ"ﬂiﬂBT A%, U0  anEIUUN ﬂrﬁfiﬂﬁhuz

e

1 3 ]
-« L %

2
93T INLUD L TN n1snuﬁ31 uaznﬁﬁa1qzﬂuuuuaqﬁnﬂﬁiwuéavv§ AN

¥ oy

ARENS SHNSNIRRIENS 21 TUNSUN THUDUNWS DITDNINENIINUS  SunT TR INEN TN

L
ar - []
avvﬁaﬁniaqaaqtuﬁhua
k7 W’G’!’d k1 L7y é a
wiaumidi Beudiacuevaunszea Bouaansiansh as.au uwing
@« ¢ Qo v o It o Qg 2
HHEFNERS 158 A5 .N50E  AUASHNG 2105t (hend ToesuAe N IRHauNEY
B Q' a a o la' "sl lq‘g
O TuRBUL N TaNITImeNTons1 3o sy s aBe iy
"a‘bd U =Y é
UBNIINEL TEUIBNT WYBUNTZAR T0RD IEMSIBUIIN TB9ANTT
anauN s Wiy ﬂ§ﬂﬁ§qt§aq ﬁawﬁwﬁwuv%wnsqwuyaﬁa uwugsﬁnﬁ
sautniad  HINNFUINYARIIRESUINY B TRATR Wil e
iuuwyﬂﬂaua:szuquu WIHNUNT wsﬁuﬁiwyaﬁ WIS sﬂsuﬂ%awqa
a ¢ 2 f ) 2 Qo 2
HAzMInIuBIAM TaAduNssuth Bl nnusRaRIuLien 9 uaxidy 9 TediEu T
o o lwnlslu cg L7 L) l!‘.’ o 3 ar L)
N UNUSAVLUENONSHAL ANARARYT IR BN 18T URINNISHNY
v o LY oo ) 20 v o -y ' o
FuaieTan fileuuaua M s vasliilisuey uRzmnIumiE UL A
R ' f b4 “ LY o o Gd ¥ o v o
Toemindy TBUNNTBNMNY 4 HRREY TRL ARTUAIBYS =M Tane 41 Tsuvadaarsy

;o v o
1127 ‘NENF;I‘L 1130

gﬁﬁ a%aﬂguns



q1509

MR I TN .ttt er et erveennennnnesnaceesosassossoasnns A
UNARHDMIBIBINNE oot vreevneennernnsoneronoonnennasnccacnssns !
PANSTHUSEMIR vt vrrnneevrnsnraneeennoreseonnnneresssnsnssssss 3
SUEMITHITINUTEOBY o v e vvreas teennneoorrnronsrsoensnnnesesennes 0]

s"ﬂn‘]snw““iznav LI NI T R T B R BT IR IR I I N I I I B I I B I I I I I D U T I I I L L I B B B ﬂ

unm

3 S 1 {1 e 1

ATWEBBUBNLTIN o v e erererereronenansnsnersnnseseenrnns 1
ar 4 o
QﬂqﬂizﬂﬁﬂTuﬂﬁinﬁQQﬂ vesesensessensor ol oo eorernnnne 2
PDULUAUDINITAURI TR o vt it eer s veernnvneoanoneonsosonnss 2
oo =Y ¥ Y @
15“ﬁtuun1$ﬂuﬂqqqqg 6 9 9 9 P P O E VTR PO PO PP OYE PSP ST 3
ar d‘!l o e
AR NAAI TN TH TUN YT IR ot evvvns v v nenrnnonsnonssnsnses 6
1 [ 2
“mq“ag‘a LI IO JEE T DAY NN D TN TN DN TN DAY WY REY RN NN RN RN N BN BN RN Y B BN R A R R T BN TEY TN BN RN DR RN BN REE BN N N BN N 7

Ic‘ t vas
Us THmNAIAIIZTIATY Lttt iiire e it innronnneonnonennss 7

2 USEIMUREMSAU U IUTAETITUTBY BBY.  ©everrrrvnnereneeesns 9
ascy [}
Us:’l““azﬂ’]"“t“‘m" T 4 92 9 9 % % 6 % 0P 0P 9P YL VT OSSO TSP S PP PEYDS 9
TS EANAYINENAMSARE NS SN I L., 10
WisaeasAmsassmns sl

P OO P s VOISO ELIOIESIOIOPINTIOEOEOLIOETTTYTY 11

ar 4
n']??ﬁﬂ'\ﬂ\‘nwﬂﬂ\iﬂ\iﬁﬂqiqﬂa'lﬂﬂssulh Iﬁ B I I I T S R 11



g

un

nmxnssun1su§w1suaqaqén1sqnawunssuﬂ11ﬁ e eeenneeeeanns

Nﬁn'ﬁﬂ‘ltﬁuﬂ'lu‘ilﬂ\iﬂﬂﬂ‘015QQﬂ1ﬂniiuﬂ1w P

T T o A
b 7 ) 1 73
- n1u@na1wnsqu11u C e aeerenctasenneseeccenaneons
1 73 o
- ﬂ’]un’]il\iu 6 0 6 6000600606 00600606060600 0060606060000 06006000000
v 1 )
- AMUMSUANETINEULT  ..ovviiiiiiiiiiiiiiine
1 4
— AUMSLIDUSE THHURADANAN o v everrennneenneeanness

- ﬁ1un15ﬁhu1yﬂa1ni |

NS ILATIZAIDIUNITE o v e er et eeseeenennonenenencanssnsnees

U IIRE TASIMISTTUDMIAN ...ttt iiinnineeriiennnnnnones

3 uuqﬂq1uﬁaﬁdiﬂ1un1sinu1n§wu1nsgﬂna Y A
AIHFTIAGUBNAUIUBIANTT o e e vesnsvnsnennsensnonsesansanns

A IMNBIBNMNTANAUTAURS M TNONTNENTURAR  ooeee.n...
ANSURATELTINMIANTINENE UM SHIONTNINTURAR ... ...,
ATIBNINHUANMTMONTAEINTUARR o eevvnnnnriieeeeenns.
ABNTMINMTHIINTURRR .. ovvveviniiniinneeeeeeieeiennnns
©OABMITANBUTH v evvrevn vt eerierernennenenncnennensnenns
BN TMIINITIANIT ot ttvrernereeneenenennenonosnonennes

MTUSELNUHAN SHMURZANDUTH o e v vrrrreeeeeennnnonnsnses

15

16

16

20

23

23

23

23

24

24

27
27
28
32
35
36
36
46

53



unn Wi

4 mswOmITRNSUARRTBNasAM SRS I8 ... 56
MIFTTYRRIMREMTARABN  .ooeiieieiiiniennrnnerarnnn, 62
nwsussiué4§§ e r et e e 66
DVSTARBINIU o e revrvneneerneenonernonnonenesasananes BT
DYVTHOBUTH v vvverenenenenennonensensnenonsnsasnsnenes 67
AISUSHULNANIINIUTI ottt inrnrennrneenaen, 70
N TRINUNIU TURNBUSH SIBRNNIBUDN BBY,  ..vvvvrrrrnnenn. 70
SN TYLTASUMSANBUSHTUANUSELNE L. uuueieene., T

MSUSZLAURR MSARRIUNR URZNISSIBIIUANSENAYSH ..., . 72
Y 37

5 MITIATIZHUBMR  ooovrevvtnnnreeniniesenninreeeerennnns 74
6 unaqyuazﬁbtauﬂuux RN 1)
WOUSEIATINMTI oo, 104

Qo o) < o
ABATEUNITITY vt tvennnnrreseseersoneneesoenennnnse, 104
azpwanﬂsfﬁb e eeeeer e e et esieaseeesseesenes 105
AT IEIN IS IMRETD CFUBMUE oo v verrerennrnnennrnnennens 110
LT S 8 1

njﬁwjn LI I N I A NN B NN I K I O B B D I B D B Y O R B K T B N N B N 2 B B BN R NN B NI I B B R R 119

v o
U')’gjﬂwl”ﬂu D R A R R R R R R I A R N R A A I I I I N R R ) 137



FIHNTIITINYTENIY

a
AITINN -

1.1
2.1
2.2
2.3
2.4
2.5
3.1
3.2
4.1
4.2
4.3
4.4

5.1

5.2

5.3

5.4

5.5

5.6

aﬁuunSsznsuazﬁqaﬂquaqwﬁnqwuuéaznéu e

FmumskaRBeanTuline 0

ﬂ%uwmnwswamiﬁyanzﬂwLayﬁuﬁhWQ T
1} 2 [
g s T A 9 L
v%uwmnwswﬁniﬁuﬂSEUuaznwsaﬁﬂﬁﬂﬂiﬁuﬂsgﬂ et
Msyseaanm Buazusn1sau Tl TE T uazaeumen s ... ...,
o o - %~ o v 1 ar
M LUSHUOBMIAMS L SEUsSEmensAnaus Az NN ... ..
nwstﬂ%uvL%uu?ﬂéqwuwﬂszwiquwsﬁnyw NISENDYSHURZ NS WA
PMIUDATI TUMIENTUAIN ) UBN BBU.  +evrvnnennnnnnnnns

aﬁuﬁuqnawnsaﬁuunn1u1§n1s&nvw Y A

éwﬁﬁéwuﬁwuynaaéaswyiasauﬁu%éwq D e

5aswnﬁ5qvaqﬂ1uv%wwsqwuyﬁnanﬁunﬁuwﬁQéwq N e

SBURSYBNWUNN N L NEINY L WA 2y szﬁhnwsﬁhvnuazaﬁquu
Tuaaﬂ. P 9 0 9 P 00 2 ¥ PP PO PY O E P E PPN P PYPONENY VYIS
I a o o [ a v )
SDERZYBINUNIUNL NEINUUSE LAMYBNWUNN BNRNIEN ... ..
| 7 Ve [ o wqu'g 1 S
TBERZYD9K AL WL NBINUTRIENIL Baa o usan 5 LAy Tauas aay
2, a o o o« @ o 9 a P
£DHR= UDNNUNITUNABYL NENNULSBNN 281, L HUMENTUN SRR
B NBUSH vt eeenenereeeeseoeessessanannnnnnnsnnsnnnnns
| 7 o g v [ Q’ ar t q‘ os
SDURLTDINUNNILN THAINL HUL NEINUAD INAS L HANTANNIS WA
né%yﬁnsqnﬂa e et a e e e e et e e et et e n et eens

2 o o & A& a & o v o
SﬂﬂﬂzﬂﬂqwuﬂQWuﬂ1W93qulWulnU?ﬂUﬂ?Wuﬂjﬂqvnizﬂﬂﬂﬂqnjiwuuj

2
11/

17
18
19
21
22
30
32
56
57
58

60

75

77

79

80

81
82



o
AN

5.7

5.8

5.9

5.10

5.11

5.12
5.13
5.14
5.15

5.16

5.17

5.18

win

Iy [% o, -1 o " < P
SDHRTTDIWLNIIUNTIHAY N L W ABINUAIINL TUS SUUTAN NS MR
n%wﬂwnsgﬂﬂa et et ettt e e eea et ettt et 82
%buazuaqwﬁhqwuﬁ1ﬁh11utﬁuwnuﬁhuaﬁnwsihuwn%%nwnsgﬂﬁa 29U, 83
[ 7 ar [ 7 < o a ar w o a
saﬂazuaqwunqwuéﬁnaqnutwutnu1nuszauaqwuaﬁﬂmnNWHusnws
s:ﬁb§q1ﬁﬁanﬂs§an1NUSztﬁuua I - )
17 ar L @G & o [ a
TDHAZIDIMIN U THAI A MUIN TROUSZENATBIN SARAINIRE
USEAAUMR v vt vineeeeeaneeossessnnsssossnssessoaannanses 91
[N o T < o ar a o
DR IBIMEINOE IR RN SAAURZ YT LS ... 92
;17 ar Vg [-3 ar o o
TBERZ TN TR TS Z AR IWEARTEN N TRAA N
URSUSEAUUBNR oo oo ssevnesecoososoesesonnssscecannnnnnes 93
' a g & o w ' o ¥ da
FOHRZUBNNUN T THA AL L B MBI SN AR AR
Us:”lﬁma L N B B T IAY DY BN NN N NN I N TN B BT IR BRI R B R I IR TR R B B BEN JRY R RN RNN N DY NN BN BN BN BN NN N N N ] 94
Iy [ e o & o ¢ o
saﬂazuaqg1unqnutwutnu1nu1ngﬂszaqg1unwsusztuuua ceeeees 95
1 7 1 7 & o o ] a' & da a
saﬂazvaqéﬂnﬂqﬂutnulnu1nuwu1quunﬂqsnﬁuuﬂnnﬂnqusztuuua. 96

ar u' & ar a 4 ar ar
%buazvaqwunqwun1ﬁh11utuunwunﬁuantﬁuqnuguassﬁuazquw
TUN SRS ANDUSUNUINTIG o evvnennreseoneensensansenes 97
aﬁﬁbﬂ1wuaﬁﬁqanﬁﬁﬂwuazqvassn et etetetenassessaaanaas. 101

nﬂiLuﬁﬂuuuaquﬁﬁﬁnwsqwuvaqwﬁhqwunéndﬂq U 1 &



M TMAHLILNBY
o U
NN $KiN

2.1 Lmugﬁm'sm}%hmmva\:aqﬁmsqﬂmmssuﬂﬂﬁ W.A. 2536 ... 14
3.1 WUNIUIE L IR IBEIILT e ettt eeeeeeerenenneennernnnens 31
4.1 ISR IUNIITUIINS o et e rereennennernnernnennnsns 61

i,
4.2 ﬂuﬂﬂuﬂﬁiﬁ‘iiﬂﬂa}ﬂﬂﬂva\i 72 | 63



v a

’)uaanuwﬁwué n1sﬁhu1n§%uwnsyaﬁauaqaqénwsqnawwnssuﬂ11ﬁ

Haundnm WILEA S3DHFUNS
id a v a P]
2RSHNUSNE As.USQ  andauum
ABLY u?wwsqsﬁa
fmsdnm 2536
UNARED

Snenfiwadain] 5hnﬁ§u1auﬁ§hqﬁszaqﬁtﬁaﬁnvw?gnwsuazanwwnwsﬁhuﬂ
ﬂ%ﬂﬂﬁnﬁyﬂﬂavﬂQﬂQﬁnﬁﬁQﬁﬁﬁ“nﬁﬁuﬂﬂlﬁ ARDATUNAUARLUAZ A NAR L TUUBNHUNN Y
LAUAN umaqémsqﬁmwnssuﬂﬂﬁﬁﬁéamsﬁ'mm%'wmnsqﬂﬂa swﬁ'\iﬁmw
UAZRURSSATUM S OIMSNENNTYAARTAN BeANTsgRwNs st Ul ARanionTs
Tumsun ludguazauss saaN 9
nwsﬁnvwﬁbg&ﬂsugﬁlﬁuvuaaunwuLﬂasausuuﬁagaawnwﬁthuSzﬁbéwq ﬂ
YENBIAM TAREIUNT TN T AOWHNOWSEAY 1 - 4 WHNUSERL 5 - 8
WAZWUNNUTZAY 9 - 11 WUMNIUNANAIN 4 15gnxiantﬁuﬁdadquauﬁ§§u 192 AW
KAMSTLATIZATENA WU MINOTSHENNSURRATEN BYAMSARATMNT Tl
TRt ﬁnwsuﬁﬂﬁiﬂdatﬁaqua:ﬁdﬁqqns=éb waz T fuseuy vananiwinawluse iy
M9 9 ATEARLAEAIINL ML lBURWIWiBeAN saRE N s el iRl 521wy
szﬂzﬂwqtﬁan1sﬁhuwaeén1sﬁﬂwuuﬁﬂuﬂawutﬁua%qnwsﬁuuwn%%ﬂwnsgaaauaq
BIAMSPAINT SN dansoRauauadt mNBuAz NREMEYaBAM TEATIINS 51
U I IAdaenn
uanws%aﬂswzﬁﬁbgaLﬁuqﬁhn133an1uUszLﬁunanwsﬁiuwuazﬁnausuuaq
peAMIaA NS s T mrdn BBl SARmNazUTE L i@ Naiege @ mey

ar Q‘ U a -« 22
UM TUE TN NTRTUN MRS RNBUSHINUR



ﬁ@wnua:qﬂﬂssaTunwsﬁhuwni%ﬂwnsqaﬂavaqaqdhwsqaawwnssuﬂﬁIﬁ
EA ' L3
ﬁuwnwaﬂmaaanumvwanwsawquuus:ﬂzﬂw3ﬁun1swwuwuazﬁnausuyaawnsﬂﬁaaaﬁﬁaq
ALUUIMNNS LAY Tauaz LT wNsYPNNANS nwanwsdqLﬁ?ﬂiﬁﬁhwsﬁhuwdaéhnnu
L , o
DAL DNNNE TS 2 L NAURZAINTSE L e uazﬁhwswgutEbquuﬁbﬂtuwunqwu
LAUSN
Y
o e 3 "c ] o
P81 AupuueIUN 5 I UAS S UAD aeénwsQnawwnSSNUWiﬁﬂqsvqu§q
uwquunwsﬁhuwn§%ﬂwnsqﬁﬂaﬁﬁwuuwIﬁhaaaﬁbqﬁhuwunwsﬁhuwaqdnwsqnawwnssu
' v o 4 ' 2 1 ' a v o o a
1 BiszpzNMBNANTaRRIMNS SN URBEUE AITH9LEZANTNINN 18N THe)
< 1 ar ar as Q ‘ ar
PULDNAILNTISANEIAD AITHNITUIANDTALE TUNEUARLAZ AT | FUTDINUNG Y
néudw« ) ﬁﬁﬁanwsﬁ&uﬂn§%ﬂwnsqﬁﬁa AISINSARAINLBZS E L TUNANUNN YUK

o ' o o s ' : o 3
nwswnuwuwuﬁaaﬂwqa%qaq uﬂ:ﬂ?S%ﬂﬁiﬂﬂuﬁyﬂﬂﬁﬂﬁﬂﬂﬁﬁﬂﬂL%BQ naﬁquazLUuSzuv

¥ ) o 2 3 .
"QQQSNﬂWSWHuGQHuQWuTWNWﬂﬂuﬂﬂﬂ



Theme of Thesis The Human Resource Development of The

Forest Industry Organization

Name Mr. Suthat Sroisoonthorn
Thesis Advisor Dr. Prin Laksitanond
Faculty Business Administration
Academic Year 1993

ABSTRACT

The purpose of this thesis is to study the method
concerning human resource development within the Forest Industry
Organization and the attitudes and opinions of the employees at
various levels towards human resource development within
Forest Industry Organization. The porblems and difficulties of
human resource development are also examined and ways in which
these problems can be solved are proposed.

Primary data is based on questionaires sent out to
employees from different levels representing Level 1 - 4, Levels
5 - 8 and Levels 9 - 11. The total sample size is 192 subjects.

An analysis of the data reveals that the human resource
development of the Forest Industry Organization is not continuously
conducted and applied to all levels and systematic. Furthermore it
is seen that employee from all levels have the same attitudes and
opinions that the human resource development program is not well
push to the growth of the Forest Industry Organization, although,

the Forest Industry Organization will have long - term planning for



organization development. It means that the human resource
development ofiThe Forest Industry Organization does not respond
the target and strategy of the organization.

Further analysis of the data show that the Forest Industry
Organization does not have some follow - ups and some evaluations
the human resource development program.

Problems and difficulties of human resource development are
more serious levels such as no long - term human resource
development planning which will be according to the growth and
target of organization, and lack of support for self ~ financing to
learn within the country and foreign country. Most high - level
employees have little job ratations.

Prcposals stemming out from this research include more
serious long - term human resource development planning which ought
to be adjusted to respond the growth and target of the Forest
Industry Organization and promoting further education within the
country and foreign country among employees in order to improve
themselves. Efforts should be made to eliminate differences in
human resource developing attitude and opinion among employees
from different levels. Follow - up and evaluation on the employees
who have attended the human resource development program should be
effectively done with more emphasis on the operational group. The
human resource development programe must be continuously conducted
and applied to all level, which resulted in greater job rotation

among all employees.
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