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Thesis Title : A comparative study of the opinions of manarial planning in matichon

public company limited

Name :  Chanthip Potjanapimol
Thesis Advisor : Dr. Adilla Pongyeela
Department :  Business Administration

Academic Year : 2004
Abstract
The objectives of the study are 1) to study in the use of plans in the executive level
in Matichon public company limited 2) to study the factors that have impact in planning in and

3) to study the planning procedure in Matichon public company limited

The sample are 147 persons which can be divided into 3 groups which 1)the top
management level 2) the middle management level and 3) the operative management level. The

data were analyzed by means, standard deviation and testing hypotheses by F — test

The finding could be concluded as follow:

1) The executive persons including top management, middle management, and
operative management, are concerned to use management plan such as short-term planning long-
term planning , period planning, ad hoc planning and integrated planning in the company in
middle level.

2) The executive persons including top management, middle management, and
operative management, are concerned in the inside-factors in the high level and outside-factors in
middle level.

3) The executive persons including top management, middle management, and
operative management, are cbncemed in planning procedure in the high level . The planning
procedure that they pay attention with consists of Planning Development,Data collection and
analysis, Defining Objective and Goal, Defining Strategy, Forecasting Future Trend, Creating the
Multi-Solutions for company and Publishing Plan.

4) The opinions of top management, middle management , and operative

management in the company planning are not significant different at .05 level of significance.
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Cyril O’Donnell, 1968:81)
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New man (1975 : 64 ) lantiausnmaTuTadlunisnaunuseniiu 3 anie Ae
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MATIANIT NN = — —
Al tangu diudn
UHMO 125 (Stander plans) nhavan wnifensIum wmwizfianssuf
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M1 : Wiliam H. Newman. “Strategy and Management Structure” in John W. Newstrom,
William E. Reif and Robert. M. Manezka, A Contigency Approach to Management :
Readin. N. Y. : McGraw — Hill, Inc, 1975, p. 64.
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