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ABSTRACT

The purpose of this study was to investigate state and problems according to school-
based management of Mathayom Prachaniwet School under the Office of Jatujak District in
Bangkok Metropolitan. The samples were selected from 59 of administrator and teachers
responsible for managing academic, budget, human resource and general management. The
5-scaled questionnaire was used to collect data. The obtained data were analyzed by using
percentage, mean, standard deviation.

1. It was found from general information that most of the questionnaires were from
femalé teachers between 31-40 years of ages with bachelor degree and less than 6 years of
experiences of teaching.

2. It was found from the state according to school-based management that the
committee agreed and approved the School curricula the highest for academic. For budget, the
School could independently spend its own income to develop the management quality the most.
For human resource, the School provided its own welfare for the staff the most. For general
management, the meetings were provided for the basic school committee the most.

3. It was found from studying the problems according to school-based management that
the staff lacked skills of producing and using learning-teaching media for student-centered
instruction the most. For budget, the staff lacked of knowledge and understanding Performance-
Based Budgeting (PBB) the most. For human resource, the staff lacked of self-spirit and
encouragement to develop their tasks the most. For general management, the School committee

sacrificed insufficient time for the school the most.
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