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Abstract

In order to resolve the issue of abandoned stray cats and dogs in Taiwan, this study designed the
“Pet Relay Station” multi-functional auxiliary adoption platform. This platform uses the App as the
interface and the Internet of Things Technology which allows stray animal shelters to update stray
animal information in real time. The platform provides a question-and-answer system combined with
social interaction to answer user adoption questions. If people want to adopt stray cats and dogs, they
can carry out one-stop adoption procedures on this platform which are very easily completed. This
research hopes to improve the situation of stray animals sleeping on the streets through the
establishment of an innovative business technology platform. At the same time, the owners who wish
to adopt pets can watch the status of stray animals reported on the platform without being restricted
by the shelter’s business hours, making the process much more convenient.
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	潛在進入者威脅(中高)
	現代科技日新月異，許多競爭者可能進入市場、提高競爭度。
	供應商議價能力(低)
	公立收容所僅提供資訊，所以供應商議價能低。
	消費者議價能力(低)
	消費者不需於本平台上消費，所以議價能力低。
	現有競爭者威脅(低)
	在應用軟體中，較無相似的產品，所以現有競爭者威脅低。
	替代品的威脅(中高)
	目前市面上無相似產品，但較容易被同業模仿。

